Colorectal Cancer Screening Workflow
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GP/Teamlets to inform clients of
positive results via F2F consultation
or via tele-consult/video consult. To
inform clients that staff from
hospitals will contact them (within 4
weeks) to arrange for follow up
appointment. Clients are to inform
GP/polyclinics if they have yet to be
contacted by hospital after 1 month.
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collected the kits.
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Clinics to liaise with
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Lab generates the lab report
and sends 2 hardcopies to the
GP/polyclinics within 14 days.

Softcopies of the results will
only be sent out if both lab and
clinics’ systems are integrated

Lab uploads screening
records within 21 days
upon the processing of
samples.
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System will exclude clients who have done
FIT in the past 1 year and colonoscopyin the
past 5 years (existing clients).
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FIT-Positive results
routed daily to hospitals
based on closest
proximity to client’s
place of residence
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Managed by specialist till
discharged to routine
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Clients can return to routine
screening upon specialist’s
assessmentand discharge

Date of colonoscopy
should be 12 weeks or

less upon referral date
of system

Client declines
colonoscopy after
SOC appointment
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